Orleans Economic Development Agenc

COIDA Board Meeting Agenda

Friday October 11, 2024 8:00 AM
Updated 10/07/24

o Call COIDA Board meeting to order-Chair

o Roll Call - Calling of Board members, announcement as to whether a quorum is present

o Approval of Previous Board Meeting Minutes

o

September 13, 2024 Board Meeting Minutes (Electronic) — Motion

o Financial — Michael Dobell

@]
0]

COIDA/ORLF Accept Monthly Financials (Finance Package) — Motion
PILOT Report- Matt

o Report of Committees/Departments/Sites

O

O 0 0 0O

Business Development — Gabrielle Barone
Project Update — Staff

Facilities/Sites- Michael

MAP and LDC Report - Matt

Legal — Kevin Zanner

Marketing — Michael

o Executive Session — If Required — Motion (Including invitees)

O

Action on any matters from executive session — Motion

o Unfinished Business

O

o New Business

o}
o]

O
o]
o]

Consider the approval of the 2025 operating Budget — Motion

Consider entering into a shared service agreement with Orleans Land Restoration Corporation —
Motion

Consider entering into a shared service agreement with Orleans County Local Development
Corporation — Motion

Consider the approval for scheduling public hearings for the Hemlock Ridge Solar project — Motion
Consider retaining The Harrison Studio for administration and technical services — Motion
Consider extending agreement with Diane Blanchard for 1 year - Motion

o Adjournment
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Questions or commenis?
Call our Key Bustness Resource Genter
1-888-KEY4BIZ {1-880-539-4249)

Publlc Transaction Baslc Sl 750

COUNTY OF ORLEANS INDUSTRIAL P
Beginning balance 8-31-24 $58,624.77
DEVELOPMENT AGENCY 3 Additions +51,800.00
21 Subtractions -38,783.48
Ending balance 9-30-.24 $71,641.29
Additions
Deposits Date Serial # Source
9-3 Deposit  Branch 0280 New York $300.00
g-16 Deposit  Branch 0290 New York 1,500.00
2-i9 Deposit Branch 02980 New York 50,000.00
Total additions $51,800.00
Subtractions
Paper Checks * chack missing from sequence
Check Date Amount Check Date Amount Check Date Amount
3200 89-5 $422 .50 %3206 9-17 20.48 3210 9-12 1638
3201 9-18 139.98 3207 3-16 104.02 3211 9-16 85.00
3202 9-16 4,000.00 3208 g-12 655.30 *3213 9-25 5,500.00
3203 9-12 154,87 3209 g-12 11.99 3214 9-30 105,42
3204 9-16 65.16
Paper Checks Paid $11,288.80
Withdrawals Date Serlal # Location
9-4 Direct Withdrawal, Hmknveblll  Hmknyebil $2.674.44
9-5 Direct Withdrawal, 9102718322  Cons Coll 1,069.23
9-10 Direct Withdrawal, Paychex Eib __ Invoice 172.04
9-12 Direct Withdrawal, Paychex-Rocx _ Payrol| 7,666.20
9-12 Direct Withdrawal, Paychex Tps  Taxes 4,047.91
9-17 Direct Withdrawal, Line of Credit Payment 150.00
9-26 Direct Withdrawal, Paychex Payroll 7,666.98
SN 1750 -G e A7 o fun T
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Subtiractions

{con't)

Public Sactor Statement
September 30, 2024
page 2 of 3

|

Withdrawals Date Serfal # Location
9-26 Direct Withdrawal, Paychex Tps  Taxes 4.047.88
Total subtractions $38,783.48
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0:48 AM
10/04/24

Orleans Economic Development Agency
Reconciliation Summary

200.001 - OEDA Agency Checking, Period Ending 09/30/2024

Beginning Balance
Gleared Transactions

Checks and Payments - 26 items

Deposlis and Credits - 4 ltems
Total Clearad Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - 8 items
Deposis and Credits - 3 items

Total Uncleared Transactions
Register Balance as of 09/30/2024

New Transactions
Chacks and Payments - 3 tems
Deposits and Credits - 1 ifem

Total New Transactions

Ending Balance

Sep 30, 24

-38,783.48

£1,800.00
13,016.52

58,824.77

71,841.20

-5,327.99
2,619.53

-2,708.46

68,932.83

-§,684.71
300.00

-8,384.71

60,648.12
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9:45 AM
10104124

Orleans Economic Development Agency

Reconciliation Detail

200.001 - OEDA Agency Checking, Period Ending 09/30/2024

Type Date Num Name
Beginning Balance
Clearsd Transactions

Checks and Payments - 25 items
Check 08/26/2024 Highmark BCBSWNY
Check 0970372024 NYS & Local Emplo...
Check 09/04/2024 3200 Diane L Blanchard
Check 09/10/2024 Paychex
Liability Check 09/11/2024 Paychex
Check 09/11/2024 3202 Mindful Media Group
Check 09/11/2024 3208 Key Bank
Check 09/11/2024 3203 Michae! R Dobell
Check 0911412024 3201 Spactrum Enterprise
Check 0971112024 3207 U.S. Bank Equipme...
Check 09/11/2024 3204 Orleans Co. Treasursr
Check 09/11/2024 3206 Indoff Incorporated
Check 09/1 172024 3210 Koy Bank
Check 09/11/2024 3208 Key Bank
Check 09/12/2024 3211 Roush C.P.A. PC
Paycheck 0091132024 Gabrielle 1. Barone
Paycheck 0971312024 Michaal R Dohell
Paycheck 0971312024 Mathew R Holland
Chack 0071812024 3213 Greater Rochester E...
Check 0972312024 3214 Verizon Wireless
Liability Check 0912612024 Paychex
Paycheck 09/27/2024 Gabriefie L. Barone
Paycheck 08/2712024 Michael R Dobell
Paycheck 0942712024 Mathew R Holland
Check 10/01/2024 M&T Bank

Total Checks and Payments

Deposits and Credits - 4 ltems
Deaposit 09/03/2024
Check 09/16/2024 iz Verizon Wiroless
Payment 00/16/2024 00012... Town of Yales
Payment 09/19/2024 4523 Orleans County Tre...

Totai Deposits and Credits

Total Cleared Transaclions

Cleared Balance

Uncleared Transactions
Checks and Payments - 8 items

General Journal
Liabiiity Check
Liabliity Check
Liabllity Check
Check

GChack

Check

Chetk

Total Checks and Paymenis

11/16/2022
071812023
08/01/2023
08/29/2023
09/03/2024
09/11/2024
09/23/2024
09/26/2024

Posta...
2916
2923
2987
3199
3205
3215

Deposits and Gredifs - 3 ltems

Genetal Journal
General Journat
Payment

Totat DeposHis and Credits

Total Uncleared Transactions

0411212017
10/24/2022
Q3/08/2024

Register Balance as of 09/30/2024

Posta...
Posta...
4048

Orteans Co. Treasurer
Oreans Co. Treastrer
Orteans Co, Treasurer
(Gabrielle L. Barone
ASAP Checks

Village of Alblon (v}
Highmark BCBSWNY

Medina Hospitality

Cly

P e b e i g i S S

KX

Amount Balance
58,624.77
-2,674.44 -2,674.44
-1,069.23 «3,743.67
«422 50 -4,166.17
-172.04 -4,338.21
-4,047.91 «8,386.12
-4,800.00 -12,386.12
-655.30 ~13,041.42
-154.87 -13,196.29
~-139.98 ~13,338.27
~104.02 -13,440.29
-85.16 -13,505.45
-29.48 «13,534.93
-15.38 -13,550.31
-11.99 -13,562.30
-85.00 -13,647.30
-3,114.88 -16,762.18
-2,655.99 -19,418.17
~1,895,33 -21,313.50
-5,500.00 -26,813.50
-105.12 -26,918.62
-4,047.88 -30,966.50
-3,115.64 -34,082.14
-2,656.00 -36,738.14
-1,895.34 -35,633.48
-150.00 -38,783.48
-38,783.48 -38,783.48
300.00 300.00
0.00 300.00
1,500.00 1.800.00
50,000.00 51,800.00
51,800.00 51,800.00
13,016.52 13,016.52
13,016.52 71,641.29
-76.35 76,35
-48.72 ~128.07
«1.74 ~126.81
~-48.72 -175.63
-132.66 -308.19
-100.36 -408.55
-2,245.00 -2,653.55
-2,674.44 -5,327.89
-5,327.99 -5,327.99
21.18 21.18
123.35 144.53
2,475.00 2,619.53
2,619.53 2,619.53
-2,708.46 -2,708.48
10,308.06 68,932.83

Page 1




Orleans Economic Development Agency

2:45 AM
10/04/24 Reconciliation Detail
200.001 - OEDA Agency Checking, Period Ending 09/30/2024
Type Date Num Name Clr Amount Balance
New Transactions
Checks and Payments - 3 items
Check 10/01/2024 NYS & Local Retire... -712.82 -712.82
Check 10/02/2024 3217 Camoln Associates -4,000.00 -4,712.82
Check 10/02/2024 3216 HurwitzFine PG -3,971.89 -8,684.71
Total Checks and Paymenis -8,684.71 -8,664.71
Deposits and Credits ~ 1 item
Deposit 1040212024 300.00 300.00
Total Deposits and Credits 300.00 300.00
Total New Transactions ~8,384,71 -8,384.71
Ending Balance 1,923.36 60,548.12
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KeyBank
P.Q. Box 93885
Clevetand, OH 44101-5885
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852348282

Questions or commenis?
Call our Key Business Resource Genter
1-888-KEY4BIZ (1-888-533-4249)

gj 2O 7

Public Transaction 852348282

COUNTY OF ORLEANS INDUSTRIAL
Beginning balance 8-31-24 $4,506.46
DEVELOPMENT AGENCY 5 Additions +530,348.74
3 Subtractions -515,803.27
Ending balance 9-30-24 $19,051,93
Additions
Deposits Data Serial # Source
9-9 Deposit Branch 0290 New York $4,169.82
o-18 Deposit  Branch 0290 New York 509,112.55
9-186 Deposit  Branch 0290 New York 2,520,980
9-23 Deposit  Branch 0290 New York 8,330.12
9-23 Deposit  Branch 0290 New York 6,215.35
Total additions $530,348.74
Subtractions
Paper Chacks * check missing from sequence
Check Date Amount Check Date Amount Check Date Amount
944 9-18 $4,169.82 945 9-30 508,112.55 946 9-24 2,520.90
Paper Checks Paid $515,803.27
Fees and
charges Sea your Account Analysis statement for details.

852348282 - 03290
3106
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9:51 AM
10/04124

Orleans Economic Development Agency
Reconciliation Summary

2006.003 - OEDA PILOT Checking, Period Ending 09/30/2024

Beginning Balance
Cleared Transactions
Checks and Payments - 3 items
Deposits and Credits - 5 items

Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - 3 ltems

Total Uncleared Transactions
Register Balance as of 09/30/2024

New Transactions
Checks and Payments - & items
Depaosits and Credits - § items

Total New Transactions

Ending Balance

Sep 30, 24
4,506.46
-515,803.27
530,348.74
14,545.47
19,051.93
-19,051,82
-19,051.92
0.01
-121,668,23
121,668.23
0.00
0.09
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:5%’3;":: — Public Sector Statement

1. B0

h Claveland, OH 44101-5885 September 30, 2024
R page 1 of 2

X 808 00000 R EM Tl
OEDA COUNTY FUNDS AGGOUNT Call our Key Business Resource Canter

121 N MAIN ST FL. 2 -8a8- ~-888-530-
ALBION NY 14411-1237 1-888-KEY4BIZ (1-888-539-4249)

Public Savings Sl 777
COUNTY OF ORLEANS INDUSTRIAL DEVELOPMENT

Beginning balance 8-31-24 $161,351.86
OEDA COUNTY FUNDS AGCOUNT interest pald +53.06
Ending balance 9-30-24 $161,404,92
Interest
earned
Annual percentage yield (APY) earned 0.40%
Number of days this statement petiod 30
interest paid 9-30-24 $53.06
interest earned this statement period $53.05

Interest paid year-to-date $474.01




9:56 AM
10/04/24

Orleans Economic Development Agency

Reconciliation Summary
200.006 - OEDA County Fund Acct, Period Ending 09/30/2024

Sep 30, 24
Beginning Balance 161,351.86
Cleared Transactions
Deposits and Credits - 1 item 53.06
Total Cleared Transactlons §3.06
Cleared Balance 161,404.92
Register Balance as of 08/30/2024 161,404.92
Ending Balance 161,404.92
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9:56 AM Orleans Economic Development Agency

10104124 Reconciliation Detail

200.006 - OEDA County Fund Acct, Period Ending 09/30/2024

Type Date Num Name Clr

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 ltem
Deposlt G9/30/2024 X

Tolal Deposits and Credits
Total Cleared Transactions
Cleared Balance
Reglster Balance as of 09/30/2024

Ending Balance

Amount Balance

161,351.86
53.06 53.06
53,06 §53.05
53.06 53.06
53.06 161,404.92
53.06 161,404.92
53.06 164,404.92
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9:61 AM
410/04/24

Orleans Economic Development Agency

Reconciliation Detail

200.003 - OEDA PILOT Checking, Period Ending 09/30/2024

Type Date Num

Name

Beginning Balance
Cleared Transactions
Checks and Payments - 3 items

Check 09/11/2024 944
Check 09/18/2024 945
Check 09/18/2024 945

Total Checks and Payments

Deposits and Credits - § Iltems

Payment 09/09/2024 17113
Payment 09/18/2024

Payment 09/18/2024 29447
Payment 09/23/2024 174297
Payment 09/23/2024 2861

Total Deposits and Credils
Totat Cleared Transactions
Cloared Balance

Uncleared Transactions
GChecks and Payments - 3 items

Check 0711072024 941
Check 09/23/2024 47
Check 0072312024 948

Total Checks and Payments
Total Uncleared Transactions
Reagister Balance as of 09/30/2024

New Transactions
Ghecks and Payments - b items

Check 10022024 849
Check 10/02/2024 950
Check 10/02/2024 952
Check 10/02/2024 953
Check 10/02/2024 951

Total Checks and Payments

Deposits and Credits - b items

Payment 106/01/2024 89731
Payment 10/01/2024 1527
Payment 10/01/2024 89371
Payment 10/01/2024 004452
Payment 10/01/2024 4887

Total Daposits and Credits
Total New Transactions

Ending Balance

Medina Central Sch...
Medina Central Sch...
Lyndonville Cantral ...

Medina Hospitality

Empire Fruit LLC Pi...

Western New York ...

Save Holley High LLC
Hendrickson Holding...

Village of Hollay {v)

Medina Central Sch...
Holley Central Scho...

Kandall Central Sch...
Medina Cenlral Sch...
Medina Centrat Sch...
Alblon Central Scho...
Medina Central Sch...

Quorum/Takeform P...

|.ake Ridge Fruit

Quorum Group LLC....

Pride Pak Inc PILOT

Coltages at Trouthur...

Cir

oA

XXX

Amount Balance
4,508.46
-4,169.82 -4,169.82
-609,112.55 -513.282.37
2,520,980 -515.803.27
-516,803.27 -616,803.27
4,169.82 4,169.82
2.520.90 6.690.72
509,112.56 515,803.27
6.215.36 522,018.62
8.330,12 530,348.74
530,348.74 530,348.74
14,545.47 14,545.47
14,545.47 19,051.93
-4,506.45 -4,506.45
-8.330.12 -12.836.57
6.215.35 -19,051.92
19,051.92 -19,061.92
49,061.92 -19,051.92
-4,506.45 0.01
75,841,15 -75,841.15
14.727.94 -60,569.00
A4.403.77 -104,972.86
-9,080.06 A14.062.92
-7.616.31 121.668.23
421,668.23 424,66823
7,615.31 7.615.31
9.080,06 16,695.37
14.403.77 31.000.14
14.727.94 45.827.08
75.841.15 121,668.23
121,668.23 121,668.23
0.00 0.00
-4,606.45 0.0
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9:62 AM Orleans Economic Development Agency
10104124 Balance Sheet Prev Year Comparison w/o PILOT
As of September 30, 2024

Accrual Basis

ASSETS
Current Assets
Checking/Savings
200 - Cash Accounts
CD- 092023
200.066 - OEDA County Fund Acct
200,001 - OEDA Agency Checking

Total 208 - Cash Accounts
Total Checking/Savings

Accounts Receivable
386 - Interest & Penalties-AR
380 - Aceounts Recelvahle

Total Accounts Receivable

Other Current Assets
Interfund Activity
205 - Due From OLRC
480 - Prapaid expenses
480.001 - Express Mall Corporate Account

Total 480 + Prepald expenses
Total Other Current Assets
Total Current Assels

Fixed Assals
101 - Land
104.002 - Medina Business Park
MBP Sewer System
Gounty Interagency Instalimnt
MBP Sewer System - Other

Total MBP Sewer Systam
104,00Z - Medina Business Park - Other
Total 104,602 - Medina Business Park

401.003 - Holley Business Park
104.004 + Land - Other

Total 101 - Land

404 - Machinery & equip
114 + Accum deprac- Mach & equip

Total Fixed Assols

Other Assets
246 - Payment transfer to OLRG/OEDA/
399 + Daferred Outflow of Resources

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabitities
Gurrent Liabilitles
Other Current Liabllities

400 - Daferred Inflow of Resources

604 - Cash Hell on Behalf of Others

Due to OLRC

601 + Accrued Liabliities

801,01 - Accrued Interest

§02 « Payroll Daductions

602.100 - Company Liabilities

602.103 + Fed. Unemp. Ins. - Gompany
802.104 « NYS Unemp. Ins. - Company
602,105 - Disabifity Insurance
602,106 - Workers Comyp Seif-ins

Total §02.100 - Company Liabllities

Sep 30, 24 Sep 30, 23 % Change % Change
119,787.58 0.00 119,787.68 100.0%
161,351.86 465,999.99 -304,648.13 -65.4%

69,082.83 102,580.52 -33,457.69 -32.7%
350,222.27 568,580.61 -218,358,24 -38.4%
350,222.27 568,580.61 -218,368.24 -38.4%

3,097.82 3,097.82 0.00 0.0%
7.001.02 976.02 6,025.00 817.3%
10,008.84 4,073.84 6,025.00 147.9%
359.35 359,35 0.00 0.0%
-127,633.20 72,466.80 200,000,060 -276.0%
131,15 131.15 8.00 0.0%
131,156 131,15 0.00 0.0%
-127,042.70 72,957.30 -260,000,00 -2741%
233,278.41 845,611.65 -412,333.24 -63.8%
11,034.86 11,034.85 0.00 0.0%
155,785.07 155,786,07 0.00 0.0%
166,819.92 166,819.92 0.00 0.0%
#7,549.65 87,640.65 0.00 0.0%
264,369.67 264,360.57 0.00 0.0%
319,622.08 319,622.09 0.00 0.0%
61,066.00 61,066.09 0.00 0.0%
635,056.75 635,068.75 0.00 0.0%
22,331.05 22,431,05 0.00 0.0%
-22,331,05 -22,331.05 0.00 0.0%
635,056.75 635,056.75 0.00 0.0%
33,772.50 8,772.50 25,000.00 288.0%
127,793.00 164,922.00 -27,128,00 -17.5%
1814,586.50 163,684.50 -2,129.00 “1.3% -
1,029,900.66 1,444,362.90 -414,482.24 -28.7%
7,602.00 125,248.00 -117,646.00 -93.9%
43,612.37 4361297 0.00 0.0%
166,704,539 266,704.39 -100,000.00 -37.5%
11,261.73 9,423,908 1,827.77 19.4%
18,760.00 0.00 18,750.00 100.0%
200 0.00 2,08 -160.0%
59.08 0,00 $9,08 100.0%
-113,88 48,72 65,18 -133,7%
-4,878.00 0.00 -4,878.00 ~400.0%
-4,934.89 -48.72 -4,886,17 -10,029,1%
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9:62 AW Orleans Economic Development Agency

10/04/24 Balance Sheet Prev Year Comparison w/o PILOT
Accrual Basls As of September 30, 2024
Sep 30, 24 Sep 30, 23 $ Chatige % Change
602,200 - Employee Deductions
$02.204 - NYS Withholding - Emp. -48.72 -A8.72 0.00 0.0%
602.205 - NYS & Local Retlrament -8,369.98 -6,858.48 486,50 7.1%
602,208 - Cafeteria Plan 344400 3,546.08 ~101.08 -2.9%
Total 602.260 - Employse Deductions -2.974.70 -3,360.12 385,42 11.5%
602 - Payroll Deductions - Other 1,951,095 1,028.28 926,687 90.2%
Total 602 + Payroli Daductions -5,967.64 -2,382.566 -3,675.08 ~150.1%
631 - Due to Other Governments
PILOTs payabls {Rec) -35,910.25 0.00 -35,810,25 ~100.0%
Total §31 + Due to Other Governments +35,810.25 .00 -35,910.25 «100.0%
Total Other Current Liabilities 206,052.80 442,608.16 -236,653,56 -53.5%
Total Current Liabilitlas 206,062.60 442,608.16 -236,653.66 -53.5%
Long Term Liabilitles
£80 « Pension Liability 81,471.00 -35,829,00 117,400.00 326.8%
689 + Other Long Term Debt {spec)
869,003 - Loan Payable - Orleans Co. 310,833.93 500,000.00 ~189,166.67 -37.8%
Total 689 » Other Long Tarm Debt {spec} 310,833.93 §00,000.00 -189,166.67 537.8%
Total Long Term Liabiiitles 302,364.33 464,071.00 -71,786.67 -15.5%
Total Llabilities 598,356,93 908,677.16 -308,320,23 -34.0%
Equity
908 « Transfer from OLRC 832,500.00 707,500,00 125,000.00 17.7%
809,001 - Retalned Earnings -305,408.04 -11,321.13 -294,086.91 -2,597. 7%
Nst Income -133,068.47 ~160,893,12 27,034.85 16.8%
Total Equity 383,133.49 536,185,765 -142,062,28 -26.5%
TOTAL LIABILITIES & EQUITY $91,490.42 1,441,862.91 -460,372.49 «31.2%
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9:62 AM Orleans Economic Development Agency

10104124 Balance Sheet Prev Year Comparison w/PILOT
Accrual Basls As of September 30, 2024
Sep 30, 24 Sep 30, 23 § Change % Change
ABSEYTS
Current Assets
Checking/Savings
200 + Cash Accounts
CD-09/2023 119,767.68" .00 118,787.68 100.0%
200.006 + OEDA County Fund Acct 164,351.88 485,098.99 -304,648,13 -65.4%
200.001 - OEDA Agency Checking 69,082.83 102,580.52 -33,407.69 -32.7%
200.003 + OEDA PILOT Checking 0.01 63,264,856 -63,264.84 =100.0%
Total 200 - Cash Accounts 350,222.28 831,845,368 -281,623.08 -44.6%
Total Ghecking/Savings 350,222,28 831,845.26 -281,623.08 -44.6%
Accounts Receivable
385 « Intarest & Penalties-A/R 3,097.82 3,007.82 0.00 0,0%
380 « Accounts Receivable 7,001.02 978.02 6,025.00 §17.3%
381 « PILOT Recelvable 122,682.47 44,857.81 77,724.66 172,8%
Total Accounts Recelvable 132,781.31 40,031.85 83,749.66 170.8%
Other Current Agsets
Interfund Activity 350.35 350.35 0.00 0.0%
205 » Due From OLRG -127 533,20 72,466.80 -200,000.00 -278.0%
480 - Prapald expenses
480.001 - Bxpress Mal! Corporate Account 13118 131,15 0.00 0.0%
Total 480 + Prepaid expenses 13115 13115 0.00 0.0%
Total Other Current Assels -427,042,70 72,957.30 «200,000.00 -274.1%
Totai Current Assots 355,980.89 753,834.31 -397 873.42 -52.8%
Fixed Asgets
401 - Land
101.002 - Madina Business Park
MBP Sewer System
County Interagency {nstalimnt 11,034,856 14,034.85 0.00 0.0%
MBP Sewer System - Other 166,785.07 156,786,07 Q.00 0.0%
Total MBP Sewer System 166,819.82 166,819.92 0.00 0.0%
104,002 + Medina Business Park - Other 8754965 87,549,65 0.00 0.0%
Total 161.002 - Madina Business Park 254,369.57 254,360,657 0.00 0.0%
104,003 - Hollay Business Park 319,822,009 319,622.0% 0.00 0.0%
104.004 - Land - Other §1,085.09 81,065.09 0.00 0.0%
Total 1014 « Land 635,056.75 835,056.75 0.00 0.0%
104 « Machinery & equip 22,331.05 22,331.05 0,00 0.0%
114 « Accum deprec- Mach & equlp -22,331.05 -22,331.05 0.00 0.0%
Total Fixed Assets 635,056,76 635,066.75 0.00 0.0%
Other Assels
214 - Payment fransfor to OLRC/QOEDA! 43,772.50 8,772.50 25,000.00 2686.0%
399 + Deferrad Quiflow of Resources 127,793.60 154,922.00 «27.120,00 -17.5%
Total Other Assets 161,665.50 1683,694.50 «2,129.00 -1.3%
TOTAL ASSETS 1,1562,583.14 1,552,505.66 -400,002.42 «25.8%
LIABILITIES & EQUITY
Liahilitles
Current Liabilitles
Other Current Liabllities
400 « Deforred Inflow of Resources 7,802,060 126,248.00 ~117,6456.00 -93.9%
604 + Cash Held on Behalf of Othiers 43,81237 43,612.37 0.00 0.0%
Due to OLRG 168,704.39 766,704.30 -100,000.00 -37.6%
601 - Accrued Liabllitles 11,251.73 542396 1,827.77 19.4%
601.01 + Accrued interest 18,760.00 0.00 18,760,00 100.0%
602 - Payroli Daductions
602,100 - Company Liabilities
602.103 - Fed. Unemp. Ins. » Gompany 2,00 0.00 -2.08 -100.0%
602.104 - NYS Unemp. Ins. - Company 50.08 0.00 59,08 100.0%
602,105 + Disability insurance -113.88 -48.72 -85,16 -133.7%
602.105 : Workers Comp Self-Ins -4,878.00 0.00 -4,878.00 -100.0%
Total 602,100 « Company Liabilitles -4,934.89 -48,72 -4,886.17 -10,028.1%

Page 1



9:52 AM Orleans Economic Development Agency

10/04124 Balance Sheet Prev Year Comparison w/PILOT
Accrual Basls As of September 30, 2024
Sep 30,24 Sep 30, 23 $ Change % Change
602.200 + Employee Deductions
602,204 + NYS Withholding - Emp. -A872 -48.72 0.00 0.0%
602.205 + NYS & Local Retlremant -B,369.98 -6,856.48 486.60 7.4%
§02.206 » Cafeterla Plan 3,444,060 3,545.08 ~101.08 -25%
Total 802.200 - Employee Deductions -2,974.70 -3,3680.12 385,42 11.5%
602 + Payroll Deductions - Other 1,951.95 1,026,28 925.687 80.2%
Total 602 + Payroll Deductions -6,957.64 -2,382,56 -3,575.08 “150.1%
831 « Dusg to Other Governments
PILOTs payable (Rec) «35,910.25 0.00 -36,910.26 ~100.0%
831.001 - PILOTs payablo 164,002,72 110,722,65 50,370.07 45.5%
Total 631 - Due to Other Governments 125,182,47 110,722,685 14,459.82 13.1%
Total Other Current Llabilitles 367,145.32 553,528.81 -186,183.49 -33.7%
Total Current Liabilittes 367,145.32 553,328 .81 -186,183.49 33.7%
Long Term Liahiiltles
680 » Pension Llabliity 81,471.00 -35,929.00 117,400.00 326.8%
689 - Other Long Term Debt {spec)
689.003 - Loan Payable - Orleans Co. 310,833,393 §00,000,60 -189,166.67 -37,8%
Total 689 - Other Long Term Debt (spec) 310,833.33 £00,000.00 ~189,168.67 -37.8%
Total Long Term Liabliitles 392,304.33 464,071.00 ~71,766.67 -15.5%
Total Llabilities 769,449.85 1,017,399.81 -257,950.16 -25.4%
Equlty
908 - Transfer from OLRC 832,600.00 707,600.00 125,000.00 12.7%
905,001 - Retalned Earnings -305,408.04 -11,321.13 -294,086.91 -2.597 7%
Net Income -133,868.47 -160,993.12 27,034.65 16.8%
Total Equlty 383,133.4¢ 635,185,756 -142,082,26 -26.5%
TOTAL LIABILITIES & EQUITY 1,162,683.14 1,662,686.56 -400,002.42 -25.8%
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Orleans Economic Development Agency

9:53 AM
10/04/24 Profit & Loss Budget Performance
Accrual Basls September 2024
Sep 24 Budget Jan - Sep 24 YTD Budget Annual Budget
Ordinary Income/Expense
Income
980 - Revenues 68,300.00 265,176.01
Total Income 58,300.00 2685,176.01
Gross Profit £8,300,00 266,176.01
Expense
522 - Expenses 40,838.26 399,134.48
Total Expense 40,838.28 399,134.48
Net Qrdinary Income 17.461.72 -§33,958.47
Net Income 17,461.72 ~133,958.47

Page 1



9:63 AM Orleans Economic Development Agency

1004124 Profit & Loss Budget Performance
Accroal Basls September 2024
Sep 24 Budget Jan - Sep 24 YTD Budget Annual Budget

Ordinary Income/Expense
mcome
980  Revenues
2116 + Feas {specify)}

2116,07 Administrative Foo 0,00 33,595.00
2116.01 + AppYcalion Faes 0.00 0.00
2118.03 - Economic Development Fees 0.00 2,142.00
2116.04 » Gonsulling B,000.00 B,000,00
Total 2116  Faes (specify) 8,000.00 43,737.00
2401 - Interest & Earnings 0.00 4,208.54
2410 « Rontal of Real Property 300.00 2,700.00
2708 » Grants from Local Governments
2706.02 « Granis from Local Govis - Other 50,000.00 214,500.00
Total 2708 « Grants from Local Govarnments 50,000.00 214,500,00
2770 - Other Unclassifled Revenue
2770.1 - Mise, Relmburgemants 0.00 30.47
Tatal 2770 - Other Unclassifled Revenue 0,00 30,47
Total 980 - Revenues 58,300,00 265,178.01
Total [ncome §8,300.00 265,176.01
Gross Profit 56,300.00 285,176.04
Expense

522« Expenses
84860 - Administration
8460.1 + Salarles & relaled vxpanses

6460.11 - Salarias & wages 22, 603.46 225,034.80
6460.12 + Other Fayroll Expanses 0,00 0.00
646013 + Soclal Security Expense 1,385,22 13,852,2Q
6460.14 + Fod Unemp Tax Exp 0.00 160.61
68460.15 + Medloare Exp, 326,30 3,263.00
8460.16 - NYS Re-Employment .00 22522
8480.17  NYS Unemploy. Ins. 2.00 g3z.1e
6460,18 « Disability Cnty Self-lns 65.18 195.48
Total 6460.1 - Salarles & related expenses 24,290.14 243653.2¢

6480,4 » Contractual Expenses
~4,100 - Other personnei expanses

~4.101 * Legal foes 0.00 19,753,602
~4,102 » Accounting fess 85,00 915,00
~4,103 + Gonsultant Services 422.50 36,404.18
~4,405 + Payrell Services 172.04 1,028.60
~4,407 - Prafessional fees - other 0.00 9,649.00
Total ~4,100 « Other personnel oxponses 679.54 66,549,680
~4.200 « Non-personnel sxpenses
~4.201 - Supplies 167.39 £48.14
~4,202 + Telephona & telecommunications 650,98 5675.83
~4,203 « Postage, shipping, delivery 0.00 283.31
~4,204 + Equlp rental & malntonanice 104.02 3,366.81
~4,205 + Printing & copying 0.00 405,87
~4,206 + Books, subscriptions, reference 11.89 1,332.92
~4,207 + Advertising expenses 85,28 160.06
~4,208 - Markeling 9,500.00 18,226.08
4210+ Wab Site Maintenance 0.60 4,000.00
Total ~4,200 + Non-persannal expensas 10,410.66 34,118.92
~4,300 - Ogeupancy sxpenses
~4.301 * Rent, parking, other ccoupancy 224500 22,352.00
Total ~4,300 - Qccupancy oxpenses 2,245.00 22,352.00
~4,700 « Travat & training
~4.701 - Travel 188,50 4,689,36
~4,702 + Gonference,convantion,maeling 0.00 1,824,67
~A,T04 - Meals 0.00 312,58
Total ~4.700 « Traval & tratning 188.50 3,826.63
~4, 000 » Misc eXpenaes
~4,B02 - Insurance - hoh-smployes 0.00 1,949.86
4,803 - Mernbership dues - organization 0.00 150.00
~4,807 » Othar oxpenses 350.00 I50.00
Total ~4.900 - Misc exponses 350,00 2,449.86
5460.4 + Conlraclual Expanses - Other 0.00 104,02
Fotal 6480.4  Contractual Expanses 13,873.70 131,401.23
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B:63 AM
1004124
Accryal Basls

Orleans Economic Development Agency
Profit & L.oss Budget Performance

8460.8 + Employes Benaflts
6460.81 + Health Insurance
0400.0 - Employae Benefils - Other

Total 64608 - Employee Beneflts
8460 - Administration - Other
Total 6460 + Administration
‘Total 522 - Expenses
Total Expensa
Net Oedinary Income

Net Income

Soptember 2024
Sop 24 Jan - Sep 24 YTD Budget Annual Budget
2,674.44 24,069.96
0.00 5,00
2,674.44 24,074.88
0.00 5.00
40,838.28 399,134.48
40,636.28 399,134.48
40,838,268 399,134.48
'!7,481-.—';; -+133,950.47
17,481.72 ~133,9850.47

et —————
e

Page 2



Orleans Economic Development Agency

9:53 AWM
10104124 Transaction Detail by Account
Accrual Basis September 2024
Type Date MNum Name Memo Amount Balance
260 - Cash Accounts
200,001 - OEDA Agency Checking
Chack 09103/2024 NYS & Local Emplayee's Retlre... Employee Gonlributions August 2024 -1,069.23 -1,0698,23
Cheack 09/03/2024 3108 Gabrlelle L Barone Mileage May-August 2024 -132.668 -1,201.89
Deposit a9/0312024 Deposlt 300.00 -801.89
Chack 09/0412024 3200 Diane L Blanchard Diane consulting on PILOT CSD Fall 2024 -422 50 -1,324,39
Check 09/10/2024 Paychex Payroll processing fees Oct 2024 -172.04 «1,496,43
Check 09/11/2024 3201 Spectrum Enterprise G Barone cell phone use Sept 2024 #090124 -139.98 -1,636.41
Check 09/11/2024 3202 Mindful Media Group Marketing services August 2024 #1558 -4,000.00 -5,836.41
Check 08/11/2024 3203 Michael R Doball Mileage and cell phone August 2024 M Doball ~164.87 -5,761.28
Check 09/11/2024 3204  Oileans Co. Treasurer Disability Insurance 2nd quarter 2024 -86.16 -5,856.44
Check 09/1172024 3208 ASAP Checks #240903500 Check order August 2024 -100.36 -5,856.80
Check 001112024 3208 Indoff Incorporated Legal pads- Office supplies -29.48 -5,986.28
Check 09/11/2024 3207 .8, Bank Equipment Finance #537024671 Sept Ricoh rental contract -104.02 +6,000,30
Check 09/11/2024 3208 Key Bank €C useags M Holland August 2024 668,30 -6,745.80
Check 09/11/2024 3209 Key Bank CC Useage G Basone Augtist 2024 -11.89 -6,757.69
Check 09/11/2024 az210 Key Bank GG useage M Dobeil August 2024 wix and z... -15.38 -B,772.97
Llabllty ... 09/11/2024 Paychex 16-1356958, 161356958 6 -4,047.91 ~10,820.88
Check 00/12i2024 211 Roush C.P.A. PC Acounling services renderad August 2024 -85,00 -10,906.88
Paycheck  00/13/2024 Michael R Dobell -2,665.09 -13,661.87
Paycheck  09/13/2024 Gabrielle L Barone -3,114.88 -46,676.75
Paycheck  09/13/2024 Mathew R Holland «1,895.33 -18,672.08
Payment 0916812024 0001, Townof Yales 1,500,006 -17,072.08
Chack 09/16/2024 32z Verizon Wiretess VOID:  #9973276138 G Barone cel phane ... 0.00 -17,072.08
Check 09/48/2024 3213 Greater Rochester Enterprise 2025 contribution #52587 -5,600.00 -22,572.08
Payrnent 09/19/2024 4523 Orleans County Treasurer 50,000.00 27,427 .92
Check 09/23/2024 3214 Verizon Wireless G Barone Cell phone Sept 2024 105,12 27,322.80
Check 0912312024 3218  Village of Albion (v} Village of Alblont Rent Qct 2024 -2,245.00 25,077.80
Check 0942612024 Highmark BCBSWNY Employee Health nsurance Oct 2024 -2,874.44 22,403.28
{labitity ...  09/26/2024 Paychox 16-1356958, 161356058 6 -4,047.88 18,355.48
Paychack  09/27/2024 Michas! R Dobell -2,656.00 15,899.48
Paycheck  09/27/2024 Gabrielie .. Barone -3,115.84 12,583.84
Paycheck  00/27/2024 Mathew R Holland -1,896.34 10,888.50
Tolal 204.001 - OEDA Agency Checking 10,688,50 10,888.50
Tatal 200 - Cash Accounts 10,688.50 10,686.50
10,6B8.50 106,688.50

TOTAL

Page 1



KeyBank

P.0. Box 93885

Cleveland, OH 44101-5885
o

X 968 00000 R EM 71
COUNTY OF ORLEANS INDUSTRIAL
DEVELOPMENT AGENCY
121 N MAIN STFL 2
ALBION NY 1441141287

L

Public Sector Statement
September 30, 2024

page 1 of 2

k-

Quastons or commarnis?

Call our Key Business Resource Center

1-888-KEY4BIZ (1-888-530-4249)

Public Transaction <1426
COUNTY OF ORLEANS INDUSTRIAL

Beginning balance 8-31-24 $47,003.96
DEVELOPMENT AGENGY 1 Addition +1,919.69
Net fees and gharges -200.99
Ending balance 9-30-24 $48,722.66
Additions
Deposits Date Serlal # Saurce
9-23 Daposit  Branch 0290 New York $1,919.69
Total additions $1,819.69
Fees and
charges Date Quantity Unit Charge
g-10-24 Aug Analysis Service Chg 1 200.99 -$200.99
Fees and charges assessed this perlod -$200.99

See your Account Analysis statement for details.




9:59 AM Orleans Revolving Loan Fund

10/04/24 Reconciliation Summary
200 - Orleans Revolving Loan Fund, Period Ending 09/30/2024

Sep 30, 24
Beginning Balance 47,003,496
Clearad Transactions -
Checks and Payments - 1 item -200.99
Deposits and Credits - 1 Hem 1,919.69
Total Cleared Transactions 1,718.70
Cleared Balance 48,722,656
Uncleared Transactions
Deposlts and Credits - 1 item 0.00
Total Uncleared Transactions 0.00
Register Balance as of 09/30/2024 ' 48,722.66
Ending Balance 48,722.66
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8:59 AM Orleans Revolving Loan Fund
10004124 Reconciliation Detail

200 - Orleans Revolving Loan Fund, Period Ending 09/30/2024

Type Date Num

Name Cir

Beginning Balance
Cleared Transactions
Checks and Payments - 1 item
Check 09/30/2024

Total Checks and Payments

Deposits and Credits - 1 item
09/23/2024 1721

Payment
Total Deposits and Credits
Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Daeposits and Credits - 1 item
Check 0372812019 231

Total Deposits and Cradits
Total Uncleated Transactions
Register Balance as of 09/30/2024
Ending Balance

Medina Hospltallty L... A

Hurwitz & Fine, P.C.

Amount Balance
47,003.96
-200.99 -200.99
-260.99 -200.99
1,919.69 1,819.69
1,919.69 1,919.69
1,718.70 1,718.70
1,718.70 48,722,686
0.00 0.00
0.00 0.00
0.00 0.00
1,718.70 48,722,686
1,718.70 48,722.66
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10:04 AM Orleans Revolving Loan Fund

10/04/24 A/R Aging Summary
As of September 30, 2024
Current 1-30 3160 61-90 =90 TOTAL
Medina Hospitality LLC 0.00 -1,819.69 0.00 0,00 0.00 -1,919.69
TOTAL 000  1,919.69 0.00 0.00 0.00 -1,919.69
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10:04 AW Orleans Revolving Loan Fund
10104724 Balance Sheet Prev Year Comparison
Accrual Basis As of September 30, 2024
Sep 30, 24 Sep 30,23 $ Change % Change
ASSETS
Current Assets
Checking/Savings ,
200 + Orleans Revolving Loan Fund 48,722.65 44,968.49 3,7564.17 8.4%
Total Checking/Savings 48,722,665 44,968.49 3,764.17 B.4%
Accounts Recelvable
392 - Loan payments recelvable -1,916.69 -1,919.69 0.00 0.0%
Total Accounts Recelvable -1,919.69 -1,019.69 0.00 0.0%
Other Current Assets
Loan Principal {current yr)
Medina Hospitality 1.1.C 18,149,562 17,367.65 791.87 4,6%
Total Loan Principal (current yr} 18,149.52 17,357.65 791.87 4.6%
Total Other Current Assets 18,149.52 17,357.65 791.87 4.6%
Total Current Assets 64,952.49 60,406.45 4,646.04 7.5%
Other Assets
Funds Transf to OEDA/OLRCIORLF 8,951.82 8,951.82 0.00 0.0%
ORLF Loan Principal -noncurrent
Medina Hospitality LLC 96,557 .50 115,251.56 -18,603.97 -16.2%
Total ORLF Loan Principal -nonctirrent 96,557.59 1156,251.66 -18,693.97 -16.2%
Total Other Assets 105,509.41 124,203.38 -18,693.97 -16.1%
TOTAL ASSETS 170,461.90 184,609,83 -14,147.93 -T.7%
LIABILITIES & EQUITY
Liabilities
Long Term Llabilities
ORLF Deferred Revenue
Allowance - Medina Hospitality 61,500.00 61,500.00 0.00 0.0%
MedIna HospHality LL.C -61,500.00 -61,500,00 0,00 0.0%
Totat ORLF Deferred Revenus 0.00 0.00 0.00 0.0%
Total Long Term Llabiiitles 0.00 0.00 0.00 0.0%
Total Llabllities 0.00 0.00 0.00 0.0%
Equity
3000 - Opening Bal Equity 1,060,322.72 1,060,322.72 0.00 - 0.0%
3900 - Retained Earnings -B74,357.58 -871,864.15 -2,483.43 «0.3%
Net Income -15,503.24 -3,848.74 -11,654.60 -302.8%
Total Equity 170,461.90 184,609.83 -14,147.93 -T.7%
TOTAL LIABILITIES & EQUITY 170,464.90 184,609.83 -14,147.93 ~1.7%
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Orleans Revolving Loan Fund

10:04 AM
10104124 Register QuickReport
Accrual Basls September 2024
Type Dato Nurg Momo Account _(ﬂr_ Bplit Amount
Madina Hospltatity LLG )
Payment 09{23/2024 721 200 - Grdeans Ravolving ... X 392 Loanpay... 1,910.69
Tetal Medina Hospltality LLC 1,919.69
No name
Check 0913042024 Service Charge 200 - Orleens Revalving .., X Bank Charge -200,89
Total no name -200.99
TOTAL. 1,718.70
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RESOLUTION OF THE COUNTY OF ORLEANS INDUSTRIAL
DEVELOPMENT AGENCY AUTHORIZING AN ADMINISTRATIVE
SERVICES AGREEMENT WITH THE  ORLEANS  LAND
RESTORATION CORPORATION

WHEREAS, the County of Orleans Industrial Development Agency (“COIDA”) is
authorized under the laws of the State of New York, and in particular the New York State Industrial
Development Agency Act, constituting Title 1 of Article 18-A of the General Municipal Law,
Chapter 24 of the Consolidated Laws of New York, as amended, and Chapter 918 of the 1971 Laws
of New York, as amended to promote, develop, encourage and assist in the acquiring, constructing,
reconstructing, improving, maintaining, equipping and furnishing of industrial, manufacturing,
warchousing, commercial and research facilities and thereby advance the job opportunities, general
prosperity and economic welfare of the people of the State of New York and to improve their
prosperity and standard of living; and

WHEREAS, COIDA is authorized to enter into contracts in furtherance of its corporate
purposes of advancing the job opportunities, general prosperity and economic welfare of the people
of the State of New York and improving their prosperity and standard of living and has the
personnel and expertise to provide administrative and technical services in the areas of economic
development, community development and CDBG program administration; and

WHEREAS, Orleans Land Restoration Corporation (“OLRC”) is a not-for-profit
corporation formed for the purpose of combating community deterioration and blight within
Orleans County and is authorized, among other things, to acquire and improve real property to
facilitate the development or use and operation of the properties in order to encourage economic
development within Orleans County and, in furtherance of its corporate purposes has undertaken a
variety of economic development and community development initiatives, including activities
funded with Community Development Block Grant (CDBG) funds, as administered by the
United States Department of Housing and Utban Development (HUD) and the New York State
Office of Community Renewal (OCR), which activities are consistent with the mission and
purpose of COIDA; and

WHEREAS, COIDA submitted a proposal to the OLRC dated September 28, 2024 (the
‘Proposal™); and
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WHEREAS, in the event that the OLRC accepts COIDA’s proposal, COIDA wishes to
authorize an agreement regarding the provision by COIDA of administrative services to the
OLRC in accordance with the Proposal.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY OF ORLEANS
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1: Subject to acceptance by the OLRC of its Proposal, COIDA is hereby
authorized to contract with the OLRC for the provision of administrative services consistent with



the Proposal for a term commencing effective as of January 1, 2025 and expiring December 31,
2027 and the execution and delivery of an agreement with OLRC is hereby authorized.

Section 2: The Chairman, Vice Chairman, Treasurer, Secretary, any Assistant
Treasurer or Assistant Secretary and the Chief Executive Officer or Chief Financial Officer are
each individually authorized to execute all necessary agreements and documents to effectuate the
actions authorized by this resolution.

Section 3: These resohutions shall take effect immediately.

The above resolution was moved for adoption by and
seconded by
ROLL CALL VOTE:

Yes No Absent Abstain

Carol D’ Agostino [ ] [ ] [ ] [ ]
John Fitzak [ ] [ ] [ J i )
Merle Draper [ ] [ ] [ ] [ ]
Craig Tuohey [ ] [ ] [ ] [ ]
John Misiti { ] [ ] [ 1 [ ]
Ed Urbanik [ ] | ] [ | [ ]
Jeff Martin [ ] [ ] [ | [ ]

ADOPTED: October 11, 2024



RESOLUTION OF THE COUNTY OF ORLEANS INDUSTRIAL
DEVELOPMENT AGENCY AUTHORIZING AN ADMINISTRATIVE
SERVICES AGREEMENT WITH THE ORLEANS COUNTY LOCAL
DEVELOPMENT CORPORATION

WHEREAS, the County of Orleans Industrial Development Agency (“COIDA”) is
authorized under the laws of the State of New York, and in particular the New York State Industrial
Development Agency Act, constituting Title 1 of Article 18-A of the General Municipal Law,
Chapter 24 of the Consolidated Laws of New York, as amended, and Chapter 918 of the 1971 Laws
of New York, as amended to promote, develop, encourage and assist in the acquiring, constructing,
reconstructing, improving, maintaining, equipping and furnishing of industrial, manufacturing,
warehousing, commercial and research facilities and thereby advance the job opportunities, general
prosperity and economic welfare of the people of the State of New York and to improve their
prosperity and standard of living; and

WHEREAS, COIDA is authorized to enter into contracts in furtherance of its corporate
purposes of advancing the job opportunities, general prosperity and economic welfare of the people
of the State of New York and improving their prosperity and standard of living and has the
personnel and expertise to provide administrative and technical services in the areas of economic
development, community development and CDBG program administration; and

WHEREAS, The Orleans County Local Development Corporation (the “LDC”) has
undertaken a variety of economic development and community development initiatives,
including the operation of a microenterprise loan fund and other activities which are funded with
Community Development Block Grant (CDBG) funds, all for the purpose of relieving and
reducing unemployment, promoting employment and job opportunities, attracting businesses to
Orleans County and encouraging the development and retention of businesses in Orleans County
and lessening the burdens on government, which activities are consistent with the mission and
purpose of COIDA; and

WHEREAS, COIDA submitted a proposal to the LDC dated September 28, 2024 (the
‘Proposal™); and
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WHEREAS, in the event that the LDC accepts COIDA’s Proposal, COIDA wishes to
authorize an agreement regarding the provision by COIDA of administrative services to the LDC
in accordance with the Proposal.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY OF ORLEANS
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1: Subject to acceptance by the LDC of its Proposal, COIDA is hereby
authorized to contract with the LDC for the provision of administrative services consistent with
the Proposal for a term commencing effective as of January 1, 2025 and expiring December 31,
2027, and the execution and delivery of an agreement with LDC is hereby authorized.




Section 2: The Chairman, Vice Chairman, Treasurer, Secretary, any Assistant
Treasurer or Assistant Secretary and the Chief Executive Officer or Chief Financial Officer are
each individually authorized to execute all necessary agreements and documents to effectuate the
actions authorized by this resolution,

Section 3: These resolutions shall take effect immediately.

The above resolution was moved for adoption by and
seconded by
ROLL CALL VOTE:

Yes No Absent Abstain

Carol I’ Agostino [ ] [ ] [ ] [ ]
John Fitzak [ ] [ ] [ ] [ ]
Merle Draper [ ] [ ] [ 1 [ ]
Craig Tuohey [ ] [ ] { ] [ ]
John Misiti [ ] [ ] [ ] [ ]
Ed Urbanik [ 1 [ 1 [ ] [ ]
Jefl Martin [ ] [ ] | ] [ ]

ADOPTED: October 11, 2024
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RESOLUTION OF THE COUNTY OF ORLEANS INDUSTRIAL
DEVELOPMENT AGENCY AUTHORIZING A PROFESSIONAL
SERVICES CONTRACT WITH H. SICHERMAN & COMPANY, INC.
FOR THE PROVISION OF ADMINISTRATION & TECHNICAL
SERVICES IN CONNECTION WITH THE AGENCY’S ECONOMIC
DEVELOPMENT ACTIVITIES

WHEREAS, the County of Orleans Industrial Development Agency (“COIDA™) is
authorized under the laws of the State of New York, and in particular the New York State Industrial
Development Agency Act, constituting Title 1 of Article 18-A of the General Municipal Law,
Chapter 24 of the Consolidated Laws of New York, as amended, and Chapter 918 of the 1971 Laws
of New York, as amended to promote, develop, encourage and assist in the acquiring, constructing,
reconstructing, improving, maintaining, equipping and furnishing of industrial, manufacturing,
watrehousing, commercial and research facilities and thereby advance the job opportunities, general
prosperity and economic welfare of the people of the State of New York and to improve their
prosperity and standard of living; and

WHEREAS, COIDA, in furtherance of its corporate purposes, undertakes a variety of
economic development and community development activities which are funded from various
sources, including the Federal Community Development Block Grant (CDBG) program; and

WHEREAS, COIDA also provides administrative services under contract to the Orleans
County Local Development Corporation (LDC) and the Orleans Land Restoration Corporation
(OLRC), both of which are New York not-for-profit corporations, in support of their economic
development and community development activities; and

WIEREAS, on July 30, 2024, COIDA issued a request for proposals (“Request for
Proposals™) for the provision of technical assistance for the administration of OCR grant programs,
CDBG microenterprise programs, the financing of economic development projects through loan
transactions and the development and implementation of commercial and industrial projects and
programs, microenterprise assistance and other community and economic development activities as
required, all as more particularly described in the Request for Proposals; and

WHEREAS, H. Sicherman & Company, Inc. d/b/a The Harrison Studio (“H. Sicherman™)
submitted a proposal dated September 26, 2024 for the provision of professional services consistent
with the Request for Proposals and on terms acceptable to COIDA.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY OF ORLEANS
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

1. The execution and delivery by COIDA of an agreement with H. Sicherman for the
provision of technical services for a term of three (3) years commencing effective January 1, 2025
and otherwise consistent with the Request for Proposals and the consultant’s proposal, and with
such other terms and conditions as may be agreed to by COIDA and H. Sicherman which are not
inconsistent therewith, 1s hereby authorized.



2. The Chairman, Vice Chairman, Treasurer, Secretary, any Assistant Treasurer or
Assistant Secretary and the CEO/CFO of COIDA are each individually authorized to execute and
deliver such agreement and to take such other actions as may be necessary to effectuate the
transactions contemplated by this resolution.

3. This resolution shall take effect immediately.
The above resolution was moved for adoption by and
| seconded by
ROLL CALL VOTE:
Yes No Absent Abstain
1
Carol D’ Agostino [ ] [ ] [ ] [ ]
} John Fitzak [ ] [ [ [ ]
Merle Draper [ 1 [ 1 [ ] [ ]
‘ Craig Tuohey [ ] [ ] [ ] [ ]
John Misiti [ ] [ ] [ ] [ ]
Ed Urbanik I L]
‘ Jeff Martin [ ] ] ] [ ] [ ]

ADOPTED: October 11, 2024



CONSULTING AGREEMENT

THIS CONSULTING AGREEMENT (“Agreement”) is effective as of the {1th day of October, 2024
(“Effective Date”), by and between COUNTY OF ORLEANS INDUSTRIAL DEVELOPMENT AGENCY aNew
York public benefit corporation with an address at 121 North Main Street, Albion, New York 14411 (“COIDA™) and
Diane Blanchard, an individual with an address at {(“Consultant™).

RECITALS:
WHEREAS, COIDA desires to engage Consultant to provide the Services (as defined herein) to COIDA
and its affiliated entities as an independent contractor, and Consultant desires to provide the Services as an independent

contractor, pursuant to the terms and conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set forth, COIDA
and Consultant agree as follows:

1. Retention of Consultant.

The Company hereby engages Consultant to render the services described in Section 2 below, and
Consultant accepts such engagement and agrees to perform such services on the terms and conditions set forth in this
Agreement. Consultant shall be an independent contractor and shall not be considered or hold itself out as an employee,
agent, partner or joint venturer of COIDA,

2. Consultant Services.

2.1 The Consultant will assist and support COIDA staff with various economic development
projects on behalf of COIDA and its affiliated entities, including Orleans Land Restoration Corporation (the “Services™)
and Orleans County Local Development Corporation.

2.2 The Consultant agrees to devote best efforts to the performance of the Services, to be
reasonably available from time to time for counseling, advice and analysis, and to represent the interests of COIDA
in its dealings with others.

2.3 Subject to compliance by the Consultant with the provisions of this Agreement and the
right of COIDA to determine and direct the objectives to be pursued with the assistance of the Consultant, the
Consultant will be solely responsible for determining the means and methods to be utilized in the performance of the
Services. The Consultant will determine the time, place and manner in which Consultant will perform the Services in
order to realize the objectives established by COIDA, within an overall time frame to be agreed upon by COIDA and
the Consultant,

3. Term; Termination.

The term of this Agreement will commence as of the Effective Date and will continue for a period
of one (1) year. Either party shall have the right to terminate this Agreement at any time by giving written notice of
termination at least ten (10) days in advance of the effective termination date specified in such notice. Upon termination
of this Agreement, Consultant shall immediately return to COIDA (i) any and all Confidential Information of COIDA
and its affiliates and other documents and information of COIDA and its affiliates; and (i) all equipment, tools,
computers, tablets, cell phones, computer software, drawings, files, documents, promotional materials, and any and
all other items and data that are the property of COIDA or its affiliates and in the possession or control of Consultant.

4, Consultant Fees.

Consultant will charge for services at a rate of Sixty Five Dollars ($65.00) per hour. Consultant will
issue invoices for Services rendered on a monthly basis with reasonable detail and specificity as to the Services provided.
Invoices so presented will be paid within thirty (30) days of receipt, unless there is an error in the invoice or COIDA
promptly objects to the invoice, in which case COIDA shall detail its objections in writing. As an independent contractor,



|
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Consultant is solely responsible and liable for payment of all state, federal, or local taxes, including income tax, withholding
tax, and/or social security tax, on the fees paid to consultant pursuant to this Agreement. The maximum amount of fees
payable to Consultant under this Agreement shall not exceed Two Thousand Dollars ($2,000.00).

5. Reimbursement of Expenses,

The Company will reimburse the Consultant for expenses which the Consultant may from time to
time reasonably incur on behalf of COIDA in the performance of the Services, subject to written pre-approval of
COIDA and Consultant’s compliance with COIDA’s expense reporting requirements then in effect.

6. Insurance.

COIDA reserves the right to require the Consultant, at its sole expense, to procure and maintain a
commercial general liability policy, including automobile liability, in such form and with such policy limits as
reasonably required by COIDA.

7. Indemnification.

To the fullest extent permitted by law, Consuitant will indemnify, defend and hold harmless COIDA,
its principals, members, officers and employees from and against any claims, actions, causes of actions, liabilities, costs,
expenses (including reasonable attorneys’ fees and other legal expenses), damages or other losses arising directly or
indirectly from or in connection with: (i) any negligent, reckless or intentionally wrongful act of Consuitant; (ii) any breach
by Consultant of any of the covenants or agreements contained in this Agreement; or (iii} any failure of Consultant to
perform the Services substantially in accordance with afl applicable laws, rules and regulations.

8. Confidentiality.

As consultant to COIDA, Consultant will have access to, and will gain knowledge with respect to,
COIDA, its processes and techniques, technical and cost data, design information, methods of doing business and
information concerning business partners, vendors and customers, and other valuable and confidential information of
a proprietary nature that is not generally known to the public (the “Confidential Information™). Consultant agrees that,
except as required for the performance of the Services hereunder, Consultant shall keep confidential and shall not
disclose to any third party any Confidential Information of COIDA at any time during the term of this Agreement or
after this Agreement has been terminated.

9. Miscellaneous.

9.1 Binding Effect. This Agreement shall be binding upon COIDA and Consultant, their
respective legal representatives, successors, heirs, assigns and transferees; provided, however, that the duties of Consultant
hereunder are personal to Consultant and may not be delegated or assigned unless COIDA shall agree to such delegation
or assignment in writing. The Company shall have the right to assign this Agreement to any affiliate of COIDA upon
notice to Consultant.

9.2 Governing Law. This Agreement shall be governed by and construed in accordance with the
laws of the State of New York without regard to its principles of conflicts of laws.

9.3 Waiver of Breach. Failure to insist upon strict compliance with any of the terms, conditions
or covenants hereof shall not be deemed a waiver of such term, condition or covenant.

9.4 Entire Agreement; Amendment. This Agreement represents the entire agreement of the parties
with respect to the subject matter hereof, and supersedes all prior discussions, negotiations and agreements by and between
COIDA and Consultant existing as of the date of this Agreement. This Agreement may not be amended, modified or
waived, in whole or in part, except in writing and signed by Consultant and COIDA,

9.5 Headings; Construction. The section headings of this Agreement are inserted for convenience
only and shall not in any way affect the meaning or construction of any provision of this Agreement. In the event of any




ambiguity in any of the terms or conditions of this Agreement, such ambiguity shall not be construed for or against any
party hereto on the basis that such party did or did not author same.

9.6 Counterparts. This Agreement may be executed in arty number of counterparts, each of which
shall be deemed an original, but all of which shall together constitute one and the same instrument, The parties may deliver

executed counterparts of this Agreement by electronic copy or via facsimile, and such electronic copy or facsimile
signature(s) shall be binding as if original documents were delivered.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written above.

COUNTY OF ORLEANS INDUSTRIAL
DEVELOPMENT AGENCY

By

Michael Dobell, CEO/CFO

CONSULTANT:

By:

Diane Blanchard



