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  OEDA Board Meeting Minutes 

 

April 12th, 2024 

 

121 N Main Street 2nd Floor Albion NY 

Board Room 

8:00 a.m. 

 

Members Present:     

John Misiti, Chairman  

Skip Draper, Vice Chairman 

Craig Tuohey, Assistant Secretary 

John Fitzak, Treasurer 

Jeff Martin, Member 

Carol D’Agostino, Assistant Treasurer 

 

Members Absent:  

Ed Urbanik, Secretary 

 

Also Present: 

Michael Dobell, CEO/CFO OEDA  

Gabrielle Barone, Vice President Development 

Matt Holland, OEDA Admin/MAP Manager 

Kevin Zanner, Hurwitz Fine P.C., Legal Counsel 

 

Roll Call---- The meeting was called to order by Chairman John Misiti at 8:36 a.m.  Matt called 

the roll of Board members. Board members John Misiti, Skip Draper, Craig Tuohey, John Fitzak, 

Carol D’Agostino, and Jeff Martin were present, constituting a quorum of the Board.                   

I. Approval of March 8th 2024 Board Meeting Minutes (Electronic) 

 

The March 8th, 2024 Board meeting minutes were reviewed by the Board. A motion was 

made by Craig Tuohey to approve the meeting minutes as presented, seconded by John 

Fitzak. Motion unanimously carried.  

 

II.  Financial Reports    

 

Consider Acceptance of the 2023 COIDA Audited Financial Statements 
  

Michael noted that the 2023 audited financials were presented and reviewed with the Audit 

Committee. EFPR Group is issuing an unmodified (i.e., clean) opinion. The Audit 

Committee recommended that the Board accept the 2023 audited financials.  A motion 
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to accept the 2023 audited financials was made by Jeff Martin, seconded by Skip Draper 

and unanimously carried.  

COIDA/ORLF Accept Monthly Financials 

 

Michael Dobell presented the COIDA and ORLF financial reports for the month ending 

March 31, 2024. The ending balance for the main OEDA account was $36,116.87. The 

balance in the high interest savings account is $168,081.55. The Board discussed the 

monthly financials. At the conclusion of the discussion, John Fitzak made a motion to 

accept the COIDA and ORLF financial reports. The motion was seconded by Skip Draper 

and unanimously carried.  

 

PILOT Report – Matt Holland reported that all PILOT payments are current and noted 

that Village PILOT payments will be processed in June. 

 

III. Report of Committees/Departments/Sites 

 

Business Development-- Gabrielle presented the Business Development update on the 

following matters:    

 

Lake Ontario Fruit LLC- 

 

Lake Ontario Fruit is close to completing site work and permitting will be 

approved. OEDA is coordinating a meeting between Lake Ontario Fruit and 

Senator Ortt to discuss National Grid’s available resources for current and future 

development. 

 

Helena Agri- Enterprises LLC-  

 

Gabrielle spoke with management at Helena to discuss possible expansion in 

Town of Ridgeway. Expansion is dependent on corporate approval. They are 

completing a sales tax abatement application with the OEDA. Gabrielle 

introduced them to the County Workforce Development department to assist in 

meeting their hiring requirements.  

 

Medina Village and Town of Shelby Trustees-  

 

Gabrielle met with the new Village of Medina Trustees, Mayor Sherman, Deputy 

Mayor Padoleski, and Trustee Prawel as well as Town of Shelby councilmember 

Limina to tour the Medina Business Park and explain the requirements for 

attraction projects that need infrastructure.  

 

Jody Gaines and CRFS- 

 

Gabrielle spoke to Jody Gaines who has returned to CRFS in a leadership role. 

The company is rebuilding its client base and having conversations with the 

OEDA to see what services the agency can assist them with. 
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Hill/Young Acquisition of Albion Motors-  

 

Management is renovating the Albion Motors building. Gabrielle has given them 

an application to apply for sales tax abatement. 

 

Freeze Dry-  

 

Freeze Dry is currently hiring as a requirement for their OCR project. The 

company is listed with the local Workforce Development Department and 

Department of Labor. There is new management that is making progress towards 

hiring goals. 

  

Falls Road Railroad-  

 

Gabrielle discussed the recently burned Fuller building in downtown Medina with 

representatives from Falls Road Railroad. The building is a potential hazard.  

   

Project Updates – Michael Dobell presented the following project updates:  

 

Falls Road Railroad- 

 

NYSDOT freight rail grant program alerted OEDA that they have been awarded a 

$5,000,000 dollar grant in collaboration with Falls Road Railroad encompassing 

three different phases that will include several improvements and construction of 

new turnouts. 

 

Hemlock Ridge Solar Project-  

 

Michael had a discussion about the Hemlock Ridge Solar Project with 

representatives from the Town of Barre and Town of Shelby. Michael will put 

together a pro-forma to share different ways that the financial benefits from the 

project will be dispersed to each town. Each town will discuss their preferred way 

of receiving benefits at upcoming town board meetings.  

 

Housing  

 

Michael had a conversation with an individual interested in building low income 

modular housing in Orleans County. These efforts are parallel to the OEDA’s 

project needs. 

 

Greater Rochester Enterprise (GRE) 

 

 The OEDA has received three separate RFI’s from GRE, including projects that 

involve leasing a smaller space to larger manufacturing needs. 
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Facilities/Sites-  

 Michael received notice that the re-certification for Medina Business Park North 

and South was approved. The site is currently certified as shovel-ready.  

 

MAP and LDC Report 

 

Matt Holland discussed the near completion of purchasing for the Reborn Fitness  

$35,000 grant, which will finish the CDBG MAP funding.  H. Sicherman and Co, 

is preparing another request for $300,000 in MAP funds in 2024. Matt also 

reviewed the current LDC loan status and actions taken against two borrowers 

that are now over 6 months delinquent.  

 

Legal 

 

Kevin Zanner explained upcoming legislation in the State budget that could 

impact the OEDA’s operations. 

 

Marketing  

 

Michael reviewed Mindful Media Group’s marketing report with the Board. 

Mindful Media Group has secured a $10,000 marketing grant for the OEDA and 

OLRC. This funding will be used to create a new, separate webpage for marketing 

the Medina Business Park. There is also some funding coming in from National 

Grid. Michael also showed new branding materials that Mindful Media Group 

created and shared the SEO report that gives feedback for webpage analytics. 

 

IV. Executive Session  

 

Craig Tuohey made a motion for the Board to enter into executive session to discuss the 

finances of a particular corporation.  The motion was seconded by Skip Draper and 

unanimously carried. A motion to exit the executive session was made by Skip Draper, 

seconded by Jeff Martin and unanimously carried. No votes were taken during executive 

session. Carol D’Agostino left the Board meeting during the executive session. 

      
V. Unfinished Business – None. 

 

VI. New Business 

 

 Consider Resolution Authorizing the RPB Baker Fruit LLC Project  

 

Michael Dobell reviewed the resolution, which authorizes the renovation of 68,000 cold 

storage building by RPB Baker Fruit LLC, to be located at 101 Cadbury Way in the 

Village of Holley, NY for lease to the Agency and subsequent lease to RPB Baker Fruit 

LLC, the execution of lease agreements, a mortgage agreement, and the taking of other 

actions.  
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A motion was made by Craig Tuohey to approve the resolution. The motion was seconded 

by John Fitzak and carried by roll call vote (4-0-1). Jeff Martin abstained from the vote. 

See attached resolution and roll call vote. 

Consider Approval of the Audit Committee Charter 

 

Michael presented the COIDA Audit Committee charter. No changes were proposed to the 

charter. Craig Tuohey made a motion to approve the Audit Committee charter as 

presented, seconded by Jeff Martin, and unanimously carried.   

 

Approval of the 2023 Investment Report 

 

Michael presented the 2023 Investment Report to the Board. Jeff Martin made a motion to 

approve the 2023 Investment Report as presented, seconded by Skip Draper, and 

unanimously carried.   

 

Approval of Finance Committee Charter 

 

Michael presented the COIDA Finance Committee Charter. No changes were proposed to 

the charter. John Fitzak made a motion to approve the Finance Committee Charter as 

presented, seconded by Skip Draper, and unanimously carried.   

 

2024 Election of Officers 

 

The Board reviewed the officer positions of COIDA. The following slate of officers was 

presented:  

 

  Chairman:  John Misiti 

  Vice Chairman: Skip Draper 

  Treasurer:  John Fitzak 

  Asst. Treasurer: Carol D’Agostino 

  Secretary:  Jeff Martin 

  Asst. Secretary: Craig Tuohey  

 

John Fitzak made a motion to approve the slate of officers, seconded by Skip Draper, and 

unanimously carried. 

 

Appointment of CEO/CFO 

 

Skip Draper made a motion to appoint Michael Dobell as CEO/CFO of COIDA, seconded 

by John Fitzak, and unanimously carried.   
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Committee Appointments 

 

The Board reviewed committee appointments. The following slate of committee 

appointments were presented:  

 

Executive Committee: John Misiti (Chair); Skip Draper; and Jeff Martin 

 

Audit Committee: Carol D’Agostino (Chair); John Misiti; Skip Draper; John Fitzak; 

Craig Tuohey; Ed Urbanik; and Jeff Martin 

  

Finance Committee: Skip Draper (Chair); John Misiti; Carol D’Agostino; John 

Fitzak; Craig Tuohey; Ed Urbanik; and Jeff Martin 

 

Governance Committee: John Misiti (Chair); Carol D’Agostino; Skip Draper; John 

Fitzak; Craig Tuohey; Ed Urbanik; and Jeff Martin 

 

Jeff Martin made a motion to approve the committee appointments as presented, seconded 

by Craig Tuohey, and unanimously carried.   

 

Approval of 2024 Mission Statement and Measurement Report 

 

Michael reviewed the 2024 Mission Statement and Measurement Report with the Board. 

Jeff Martin made a motion to approve the Measurement Report and current Mission 

Statement.  The motion was seconded by Craig Tuohey and unanimously carried. 

Adjournment 

 

Motion to adjourn subject to Chairman’s recall made by Craig Tuohey, seconded by Jeff 

Martin and unanimously carried at 10:20 a.m.. 

 

Respectfully submitted, 

 

 

Matt Holland  
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