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  OEDA Board Meeting Minutes 

 

May 10th, 2024 

 

121 N Main Street 2nd Floor Albion NY 

Board Room 

8:00 a.m. 

 

Members Present:     

John Misiti, Chairman  

John Fitzak, Treasurer 

Jeff Martin, Secretary 

Carol D’Agostino, Assistant Treasurer 

 

Members Absent:  

Skip Draper, Vice Chairman 

Craig Tuohey, Assistant Secretary 

Ed Urbanik, Member 

 

Also Present: 

Michael Dobell, CEO/CFO OEDA  

Gabrielle Barone, Vice President Development 

Matt Holland, OEDA Admin/MAP Manager 

Kevin Zanner, Hurwitz Fine P.C., Legal Counsel 

 

Roll Call---- The meeting was called to order by Chairman John Misiti at 8:00 a.m.  Matt called 

the roll of Board members. Board members John Misiti, John Fitzak, Carol D’Agostino, and Jeff 

Martin were present, constituting a quorum of the Board.                   

I. Approval of April 12th 2024 Board Meeting Minutes (Electronic) 

 

The April 12th, 2024 Board meeting minutes were reviewed by the Board. A motion was 

made by Jeff Martin to approve the meeting minutes as presented, seconded by John 

Fitzak. Motion unanimously carried.  

 

II.  Financial Reports    

 

COIDA/ORLF Accept Monthly Financials 

 

Michael Dobell presented the COIDA and ORLF financial reports for the month ending 

April 30, 2024. The ending balance for the main OEDA account was $48592.51. The 

balance in the high interest savings account is $161,134.52. The Board discussed the 

monthly financials. At the conclusion of the discussion, John Fitzak made a motion to 
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accept the COIDA and ORLF financial reports. The motion was seconded by Jeff Martin 

and unanimously carried.  

 

PILOT Report – Matt Holland reported that all PILOT payments are current and noted 

that Village PILOT payments will be processed at the end of May. 

 

III. Report of Committees/Departments/Sites 

 

Business Development-- Gabrielle presented the Business Development update on the 

following matters:    

 

Town of Kendall- 

 

Gabrielle discussed housing opportunities with the town supervisor of Kendall, 

which could benefit future OEDA projects. 

 

Thrive-  

 

The deadline for the OCR grant submission is coming to a close and hiring is still 

behind schedule. The project could miss the final deadline. 

 

Bernzomatic-  

 

Kyle Brent will receive certification for remediation work performed  at the 

Bernzomatic site, which will open up opportunities for projects on that parcel of 

land. 

 

Niagara Orleans BOCES- 

 

Gabrielle attended Niagara Orleans BOCES open house which showcased their 

new advanced manufacturing program. This program was created with a $250,000 

grant. The OEDA Board has been invited to tour these new facilities.  

 

Stockham Lumber-  

 

OEDA continues to work with Stockham Lumber to help support their efforts for 

railway transportation for its products.  

 

   

Project Updates – Michael Dobell presented the following project updates:  

 

Hemlock Ridge Solar Project- 

 

The project administration fee has been agreed upon with the developer, as well 

as Town PILOT pay structures. The next step is to reach agreement with the 

School Districts and County and their PILOT payment structure. Once these are 
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agreed upon, public hearings will be scheduled in each corresponding 

municipality.  

 

Housing Projects-  

 

Michael has been discussing possible housing projects with an interested, local 

private developer.  

 

Facilities/Sites- No report. 

  

MAP and LDC Report 

 

Matt Holland discussed the completion of purchasing for the Reborn Fitness  

$35,000 grant, which will finish this round of CDBG MAP funding.  H. 

Sicherman and Co. is preparing another request for $300,000 in MAP funds in 

2024. Michael and Matt reviewed the grant application with H. Sicherman and 

Co. and assisted them in adding program details that increase grant application 

thoroughness and grantee reporting requirements. The 2024 grant application will 

be more comprehensive than in previous years. Matt is now searching for and 

identifying MAP course lecturers to round out the current syllabus. There are two 

public hearings on May 28th. One hearing is to wrap up the 2022 CDBG MAP 

block grant and a second one that discusses the next application for 2024.  

 

Legal 

 

Kevin Zanner reported on a legislative bill that seeks to regionalize IDAs 

throughout New York State.  

 

Marketing  

 

Michael reviewed Mindful Media Group’s marketing report with the Board. Matt 

Holland and Mindful Media Group have been working together on several grants 

including programs that can assist the MAP program. New OEDA branding is 

now visible in the office and more branding materials will follow. Social media 

engagement is up from previous years. Mindful Media and Michael Dobell are 

working on getting the properties updated on the new Empire State Development 

webpage, which is now more comprehensive and allows for more marketing 

materials to be linked.  

 

IV. Executive Session  

 

Jeff Martin made a motion for the Board to enter into executive session to discuss the 

finances of a particular corporation.  The motion was seconded by John Fitzak and 

unanimously carried. A motion to exit the executive session was made by John Fitzak, 

seconded by Jeff Martin and unanimously carried. No votes were taken during executive 

session.  
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V. Unfinished Business –  

 

Board Member IDA Training 

 

Michael followed up with a previous inquiry about required board member training. He 

shared a link with the Board for them to access required training materials. 

 

VI. New Business- None. 

 

Adjournment 

 

Motion to adjourn subject to Chairman’s recall made by Carol D’Agostino, seconded by 

Jeff Martin and unanimously carried at 9:15 a.m.. 

 

Respectfully submitted, 

 

 

Matt Holland  
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